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Office; 

Objective Statement: 
Responsible Officer; 
Significant Funding Amount; 
Quarter Ending: 


OL/P&PD 


Conduct g Pilo t Quality Circle Program in OL/P&PD 


FY 83 


31 December 1982 


O — Scheduled 
X — Actual 


STAT 


Activities Planned 

1 . Conduct research 

2. Define requirement 

3. Build management support 

4. Organize Steering Committee/Select Administrative 
Coordlnator(s) 

5. Contract for a consultant 

6. Conduct a Quality of Worklife Survey 

7. Develop Implementation Plan 

8. Publicize program and solicit volunteers 

9. Conduct training 

10. Initiate pilot program 

1 1 . Consultant assessment survey 

1 2. Facilitator-Steering Committee status review 

1 3. Pilot program final report 
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